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Dramatically increasing Performance & Productivity

What We Do:

¢ Partnering Solutions

e Building Effective Teams

e Meeting Facilitation

e Community Outreach & Public meetings

Group Dynamics & Decision Making
MBTI® or DiISC® Personal Assessments

MBTI® or DiISC® for Managers & Leaders
Basic of Partnering Workshops

Executive Management Development

Executive Coaching

Leadership Effectiveness Training®

Strategic Planning

Practical Time Management Solutions

e Conflict Resolution

e Interpersonal Work Skills in the Workplace
e Web Based Surveys

o Cultural Diversity Training

MBTI® or DiISC® Effective Team Dynamics

How you Benefit:

o Meetings are focused and effective

o Performance and productivity are accelerated
e Cohesive and aligned teams are built

» Goals are achieved efficiently and quickly

o Decision-making is streamlined

» Costs are reduced

What Our Clients Have Said:

. “You are miracle workers” - DOD/Army, REO

. “...the gain in management effectiveness achieved
by our Senior Managers (following TME training) was
so worthwhile, we planned and initiated Team training
throughout the company.“ VP HR Pioneer Western

. I hope that other Federal agencies will take advantage
of the great management services that TME has of-
fered to the USN!” Senior Civilian Manager, Navy

¢ “Your ability to bring work groups together as a
team quickly, and begin real problem solving...is re-
markable.” Pres of Tenera, Inc

Fast-Track Results. TME accelerates performance and productivity by Improving communication and re-
solving issues between people so that the good intentions of all are realized, good ideas are heard, align-
ment is built, and goals are achieved efficiently and effectively.

Company Overview:

TME is a Management Consulting firm headquartered in Tampa Bay, FL. Since our beginning, in 1986, we
have helped individuals increase their performance and productivity so the Organizations realize higher
profits and lower costs. Our Consultants are seasoned, highly skilled, organization development

professionals at the top of their field.
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